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Boxgirls Afterschool Leadership Clubs in Khayelitsha
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“At the very beginning there were just a couple of learners attending,
a little bit sceptical and hesitant, but, as Boxgirls continues, the attitude
has changed a lot, because now you have a bigger group. There are
changes in discipline (…) there is more discipline than before.
The teachers (…) saw that this is not something that will be on their
shoulders. as time goes on they see that it is just helping children to
come and giving support to them so that the program can continue.
(…) There is also more self-confidence. Girls attending Boxgirls can
stand up in class, maybe you know her as somebody who is shy, but
now as she continues going to this programme, it boosts their
confidence.”

“We could see how the children like it, they were anxious to attend
and you could see that they were happy to be a part of the Boxgirls.
With mathematics we could see they improved when we did our
assessment and you could hear from them that they were helping one
another. They always come to us to give us feedback how Boxgirls

Mr. Mzizana, Teacher at Vuzamanzi Primary School

Ms. Gcanga, Teacher at Isikhokelo Primary School

is doing. They also come on Saturdays, they will come and they will
help one another. They love it. (…) I will recommend Boxgirls to any
school. (…) You can see what it is doing to these kids. It’s not only
Maths and English, but even their self-esteem has been built, they are
more confident than before, they can express themselves, so I will
recommend it to other teachers.”
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“WE HAVE GONE FROM SERVING 20
GIRLS AT ONE PRIMARY SCHOOL IN

Heather Cameron
Executive Director
Dear friends of Boxgirls South Africa,
2015 has been a year of outstanding growth and
professionalization of BGSA. We have moved from an entirely
volunteer organization to a vibrant group of 14 women
working from a technology incubator, The Barn at Lookout
Hill. We have gone from serving 20 girls at one primary school
in Khayelitsha to over 150 in our first six months alone. With
the help of our partners the University of the Western Cape
and the German Sport University, we have been able to prove
our effectiveness improving girls’ 1) agency, 2) maths and
English skills 3) violence prevention 4) social capital and
leadership. Our work does not help only the individual girls,
but teachers report that it changes the climate of the entire
school.
We have been helped by numerous volunteers and supporters
in the community. Community members want to work with us
to improve girls’ education and leadership and ultimately their
chances at higher education and gainful employment.
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KHAYELITSHA TO OVER 150 IN OUR
FIRST SIX MONTHS ALONE.”
We worked together to develop the skills of our peer
educators, providing computer and impact assessment training.
In 2016 we will offer further first aid, digital story telling, and
micro entrepreneurship workshops.
The Boxgirls in five Khayelitsha primary schools hosted some
great events: for their parents in August Women’s month and
their teachers in December at the end of term. We are
delighted to be helping these girls discover and develop their
leadership and academic skills.

But there is still lots to be done. I hope you will join us to
improve girls’ lives and academic achievement!
Best regards

Heather Cameron

Andiswa Madikane
Director & Community
Manager
Welcome,
Molweni,
I started working with Boxgirls in 2009.
I wanted to assist female boxers at my
gym at the Blue Hall. As I was working
with the girls I saw that the girls were not
coming to the sessions during winter.
So we said we must start working at the
schools. Two primary schools understood
our dream – Vuzamanzi and Nolungile and
joined our efforts. As I was training the
girls I became more of a big sister, friend
and mentor to them. They did not see me
just as their trainer. The girls were facing
challenges with their school work.
So I began to help them. In 2015, I was so
happy and excited to see that we are now

working with 5 primary schools and
150 girls, particularly when I saw all
the girls in the different schools that
we work with smiling, singing, working
together, sharing ideas and growing.
But the most important thing to me
is to see them confident and interested
in new things. I am so proud of the
facilitators that we work with. I am so
proud to call them my sisters. They are
interested in working with the girls and
enjoy their work.
Best regards

Andiswa Madikane
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Boxgirls South Africa
Afterschool Leadership Education
Boxgirls South Africa began
in 2009 as an initiative of local
volunteers for disadvantaged
girls and women in Cape
Town’s biggest urban township,
Khayelitsha.
Girls and
women
in South
Africa are
particularly
vulnerable
to gender
based violence.
Especially
affected
by high rates
of violence,
substance
abuse, HIV/TB and poverty in
their surrounding environment
are young women growing up in
socially disadvantaged urban
areas. 2014, the Rape Crisis
Centre reported that 4 in
10 girls of Khayelitsha schools
have experienced sexual abuse.
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Growing up in an environment
marked by poverty and at high
risk of experiencing violence
strongly correlates with poor
academic performance.
Girls of our
target group
are very likely
to drop-out
of school.
Therefore,
for the last
7 years
Boxgirls
South Africa
has been
working with
primary
schools to
bring self-defense and leadership
training to girls and young
women in disadvantaged
communities.
Since our beginnings in 2009 as
a community driven organisation
we have become stronger and
more capable every year.

In 2015 Boxgirls South Africa
registered as a Non Profit
Company and rolled out our
Girls’ Leadership Education
Programme in 20 primary
schools located in the urban
townships of Khayelitsha around
Cape Town. Female peerfacilitators coach 5th grade girls
in de-escalation strategies,

communication and life skills
and good learning habits over
half a school year. Our
Leadership clubs support up to
30 5th grade girls 3 times a week
after school over half a school
year. The curriculum covers:
communication skills (active
listening, presentation, debating,
video making), self-respect and

goal setting, personal safety,
community mapping, deescalation strategies, solidarity
with other girls, understanding
girls’ right, awareness of local
resources and opportunities for
them.
On Saturdays Boxgirls offers
homework support in
Mathematics and English in
accordance with the CAPSCurriculum and the specific
needs of the girls in the group.
To facilitate our aims we
combine educational games with
sports and digital story telling.
Peer facilitators are young
women (ca. 20 – 30 years old)
from the local community,
trained and supervised by our
project team, who become role

models for the girls
throughout
the
project.
Our
girls
have
organized community
events to present
their views on girls’
rights,
healthy
lifestyles and women
leaders. In 2015
p r o g r a m m e
participants organized and
participated in an August
Women’s Month event, 16 Days
of Activism against Gender
Based Violence and a
Graduation Event. These events
with decorations, catering and
program all organised by the 5th
grade girls, with some support
from the peer educator team,
gives them real experience and
responsibility.
The speeches
from the stage and the self
c o n f i d e n t d i s c us s i o n of
important themes makes the
local community proud and
aware of the capacity of their
daughters.
We evaluate and document all
of our processes to prepare us
for future scaling. Boxgirls South

Africa is externally evaluated
by the German Sport University
and local research partners
from the University of Western
Cape. We are developing
technical support for impact
assessment in the field, by
training local women and
students from the UWC.
In 2015 we tested digital tools,
such as videos and apps
to conduct the evaluation. We
want to make the materials and
tools we develop accessible

online for other CSOs to use.
In order to fulfil our goals as
an advocacy organization, to
strengthen our capacities and
the network of local grass root
projects Boxgirls South Africa
maintains close partnerships

with diverse stakeholders.
We are in close contact with
the local government of the City
of Cape Town, especially the
Violence Prevention through
Urban Upgrading (VPUU)
program as well as the
Department for Social
Development. As a result we
are taking part in different
meetings of the afterschool
Game Changer programme
initiated by the Department of
the Premier of the Western
Cape Government, for
example. Moreover we
are a member of the
Saferspaces program
from the German
Agency for International
Cooperation (GIZ),
Sport for Social Change
Network,
Cape
Innovation
and
Technology Initiative and
the Ashoka network. We are
partnering with local and
international research providers
such as the University of
Western Cape and the German
University for Sports Cologne.
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Boxgirls by the numbers 2015

5 SCHOOLS
PARTICIPATING
IN THE BOXGIRLS
PROGRAMME

10 PEER EDUCATORS
TRAINED

240 HOURS LEADERSHIP
TRAINING AND MATH
CURRICULUM

3 COMMUNITY EVENTS
ORGANIZED BY THE
GIRLS

4 RESEARCH STAFF
EXCHANGED
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Results
Monitoring & Evaluation
The evaluation “gold-standard”,
a Randomized Control Trial
(RCT), measures the impact of
Girls Afterschool Leadership
Clubs on the girls’ violence
negotiation skills, self-efficacy,
social capital and academic
achievements. The impact of
the project is evaluated using
quantitative and qualitative
methods through four steps.
First the Baseline and Pre-test
are accomplished before the
start of the program, to gather
information about the present
situation. With the end of the
program a post-test shows

changes before and after
the Boxgirls’ Afterschool
Leadership Education program
in intervention and control
groups. Finally, a post-post test
emphasizes the sustainability
of the programs impact.
The first evaluation round was
conduc ted in Boxgirls’
Afterschool Clubs between May
and October 2015 in 5 Primary
Schools in Khayelitsha, South
Africa. Girls, parents, peer
educato rs a nd teac he rs
contributed to the evaluation.
We are proud to be leading
the way towards further

WHAT GIRLS SEE AS CHALLENGES IN THEIR COMMUNITY

professionalization of Sports for
Development organizations
by finding economical ways
to use the best impact
assessment tools in challenging
environments.

BOXGIRLS PARTICIPANTS REPORTING ON THEIR LIFE SITUATIONS

OUR EVAULATION PARTNERS:
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Results
Monitoring & Evaluation*
The evaluation of the first project cycle showed that Boxgirls Afterschool Clubs increased feelings of social support, improved social skills as
well as improved academic performance of the girls. Girls and teachers stated that they were highly satisfied with the programme.

IMPROVED SOCIAL SUPPORT

IMPROVED ACADEMIC PERFORMANCE

“Results on social support indicate that the
girls feel suggestively significantly more
respected by other people and feel a stronger
bond with their families and feel they belong.”

“In almost all subjects, girls significantly
improved their academic performance.”
“Change is highly significant for Home Language, First
Additional Language, History, Geography and Combined
Social Sciences.”

HIGH PROGRAMME FEASIBILITY

“At Isikhokelele and Sivile, all girls feel extremely
comfortable and supported at the program. They
also report commitment and feelings of belonging.
Overall, program acceptance for Boxgirls is very high among all
girls.”

IMPROVED SOCIAL SKILLS
“With regard to social skills, a suggestively
significant change can be measured, pointing
to an improvement caused by the intervention.
Work habits even improve significantly.”

“At all schools, feelings about the program are thoroughly
positive.”
* Interim Report of the Boxgirls Afterschool Clubs Evaluation, German Sport University Cologne, January 2016.
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Talking to the Boxgirls

“I like to be in Boxgirls, because it inspires
me to do anything I want. I think of reading,
because I like reading every day, not playing
a lot. First I was afraid to speak, but they
told me to speak and no one will laugh at
me. (…) In Boxgirls we raise our hand and
speak and nobody will laugh at you. I love
that we go somewhere and have events and
play.”
Hope, 12 years old, Sevile Primary School

“What I like about Boxgirls is that they teach
us things that we don’t know. They taught
me math, division and how to add numbers.
(…) My mum is very proud of me, because
I always come home knowing new things.
(…) Boxgirls means everything to me,
because they teach me everything that
I didn’t know. I learned how to be safe in my
community and how to protect myself. (…)
I can stand in front of people and talk.”

Sianda, 11 years old, Sevile Primary School

"Boxgirls has helped me to be more focused
on my school work and know the
importance of education. [Boxgirls] (…)
teaches you to have a self-respect and
responsibility. It also opens opportunities
to you, because when you meet new people
you meet different people. This kind of
people are the one that open different
opportunities for you in your life. (…)
Boxgirls is the best and we would like to see
it grow not just helping our families, but
helping other families too, so that they can
succeed.”
Ndvile, 15 years old, alumna Vuzamanzi
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Celebrating girls’ achievements
Boxgirls does not only talk with girls about leadership, but also provides girls opportunities to lead. In 2015 girls organized and
celebrated an event for International Womens’ Day together with the local community, 16 Days of Activism against Gender Based
Violence and a Graduation Event.
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UNOSDP Network
Wilfried Lemke visiting Boxgirls South Africa
United Nations Office on Sport for Development and
Peace (UNOSDP) promotes sport as a means to
achieve development and peace. In September 2015
we were very pleased to host Wilfried Lemke, the UN
Secretary-General’s Special Advisor on Sports for
Development and Peace (UNOSDP) at our Boxgirls
Maths Club. Wilfried Lemke visited Boxgirls
participants at the Maths Homework Club and met
Boxgirls directors Inga Mafenuka and Andiswa
Madikane, alumni of UNOSDP Youth Leadership Camp
in Sweden (2015) and Magglingen Switzerland (2013).

"IT HAS BEEN A TRUE PLEASURE TO OBTAIN PERSONAL
INSIGHT INTO THE ACTIVITIES OF BOXGIRLS
IMPLEMENTED ON THE GROUND DURING MY VISIT TO

THE

BOXGIRLS MATHS CLUB IN KHAYELITSHA.

I WOULD LIKE TO EXPRESS MY SINCERE APPRECIATION
FOR YOUR WORK AND I WOULD LIKE TO
CONGRATULATE YOU FOR YOUR IMMENSE
CONTRIBUTION TO THE DEVELOPMENT AND

EMPOWERMENT OF YOUNG GIRLS AND WOMEN IN THE

SOUTH AFRICA
THROUGH THE USE OF SPORT."

DISADVANTAGED COMMUNITIES OF

WILFRIED LEMKE, UNOSDP
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Boxgirls South Africa in the media
Boxgirls South Africa has gained a lot
of media attention in 2015. Andiswa
Madikane and programme participants
were invited as guests on Afternoon Express
at SABC3 to talk about Boxgirls
Afterschool Clubs in Khayelitsha. The show
has a broad audience of 1.4 million
viewers. Inga Mafenuka was interviewed
at the UNOSDP Youth Leadership Camp
by Expressen, one of biggest Swedish
newspapers with a circulation of 271,900.

MOTIVATE THEM AND MAKE THEM
STRONG.”

Andiswa Madikane on

“WE TEACH CHILDREN LIFE
SKILLS AND HOW TO DEFEND
THEMSELVES IN DIFFICULT
SITUATIONS. WE TEACH THEM
TO BE LEADERS AND HOW TO
STAND UP FOR THEMSELVES.”

Inganati Mafenuka, Board Member
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“I DECIDED TO REACH OUT TO
THESE GIRLS, BECAUSE SOMETIMES
WHEN YOU DON’T HAVE A BIG
SISTER I KNOW HOW HARD IT IS TO
GROW UP IN SITE C. I WANT TO

Inga Mafenuka, Expressen.se

Our future
By the end of 2016 Boxgirls South Africa will reach 20 primary
schools in Khayelitsha. Over 20 peer educators will be given
the opportunity to develop their computer and office skills along
with other work-related skills. 1,500 girls will have benefited from
maths and English support and a tested life-skills curriculum.
We want to help girls succeed by bringing Boxgirls programs
to more schools in the Western Cape and other provinces.
In addition, we want to give girls better job and life chances
with summer and winter holiday schools, teaching computing, digital
story telling, first aid and swimming. Finally, we want to involve more
high school girls in our program, as tutors and peer educators, and
help them prepare for further study or self-employment after high
school. We need your support to make this happen.
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CONTACT:

BOARD OF DIRECTORS:

ADDRESS:

BANK INFORMATION:

WWW.BOXGIRLS.ORG.ZA

ANDISWA MADIKANE
HEATHER CAMERON
THOZAMA WINNIE MBATHA
INGANATI MAFENUKA

A156 MASIPHATHISANE
STREET

NEDBANK

SITE C, KHAYELITSHA

ACCOUNT NUMBER: 1121809472
ACCOUNT NAME: BOXGIRLS
SOUTH AFRICA NPC

INFO@BOXGIRLS.ORG

www.youtube.com/wwwBOXGIRLSorg
www.facebook.com/BoxgirlsInternational

www.twitter.com/BoxgirlsInt

7784 SOUTH AFRICA

NPO NUMBER: 2015/393062/08
B-BEEE EXEMPTED MICRO
ENTERPRISE

OUR PARTNERS:

BRANCH CODE: 172305

BANK: NEDBANK
SWIFT CODE: NEDSZAJJ

